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Moving an Opportunity Through the Model
Production exposes gaps. Governance determines what changes. Approved learning becomes reusable system behavior.

The operating model defines the enterprise adoption system. A six-phase execution method moves an individual 
workflow opportunity through it. 
The distinction matters. The eight-stage loop governs the portfolio-level adoption system. The six-phase method 
explains how a specific workflow opportunity moves from idea to embedded use or scale decision. 

STEP 1
ALIGN
Evaluate readiness, target-user needs, 
dependencies, trust, governance & 
measurement conditions.

STEP 2
ASSES
Evaluate readiness, target-user needs, 
dependencies, trust, governance & 
measurement conditions.

STEP 3
DESIGN
Define the future workflow, role changes, 
manager reinforcement, human review, 
measures & escalation.

STEP 6
LEARN & SCALE
Capture transferable learning, separate 
reusable and local elements, assess 
receiving units & determine the next portfolio 
decision.

STEP 4
ACTIVATE
Introduce the capability through role-specific 
support, manager coaching, Champion 
coordination, feedback & barrier removal.

STEP 5
EMBED
Integrate the capability into standard work, 
management routines, measures & normal 
operating ownership.

Training supports these phases. It does not replace the adoption system.


